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FORE WORD

Sustainable Rural Initiatives (SRI) started as an idea in the minds of a few 
individuals a few years ago. The ground breaking event for the establish-
ment of SRI was in 2013. Since then, SRI has accomplished several 
achievements that have contributed towards the goals for which it was 
set. 

SRI deliberately chose its rural location in Okana to enable it address the 
chronic challenges affecting the rural community. The dream of impact-
ing and transforming rural communities through integrated programs 
and interventions continues to guide our practice.  

We have continued to work with community groups and stakeholders, local and international 
partners in our efforts to deliver the desired change. Our work focuses on:  Agriculture and Envi-
ronment; Education, Skills Development and Entrepreneurship; Community Health; and Youth 
in Action. It is our pleasure to present to you the report of our main achievements and challeng-
es of 2018. Generally, several strides were made in 2018 amidst challenges which we continual-
ly strive to address. A key milestone in 2018 was the  completion of the SRI Resource Centre 
which is a multifunctional facility comprising an ICT training centre, a tailoring workshop, a 
cyber café, a cafeteria and bakery, a community meeting space and staff offices. We sincerely 
thank our partners Ellen Rouwendal and Laura Straehle and the organizations that funded this 
project for this great accomplishment. The Resource Centre offers SRI and the local community 
several opportunities for transformation and growth.  

We continued to give support to more students to pursue secondary school education through 
our scholarship program. At the same time we have supported the local schools with equip-
ment to enhance the quality of teaching and learning. The newly established tree nursery and 
agriculture programs will enable SRI contribute meaningfully to environmental protection and 
enhancement of food security in the community. The period under review also noted significant 
improvements in our sports activities and involvement of the youths in SRI. The SRI Tournament 
held at the end of 2018 and whose finals were held on Christmas Day played a very important 
role not only in engaging the youth and also developing their talents but also in bringing the 
local community together. SRI supported the five football teams with uniforms. There have 
been challenges in skills development especially for the tailoring and carpentry workshops 
which have to be pragmatically addressed in 2019. Funding also remains a major hindrance to 
execution of activities and will have to be a key area of attention in 2019 and for the future 
growth and impact SRI.  

 As we close 2018, I wish to sincerely thank the SRI Management Board, the Advisory Board, our 
local and international partners, Okana Community members, the partner schools and other 
stakeholders and the staff of SRI for the cooperation, commitment, good will and gallant 
support that enabled us to have a successful 2018 . We still count on them for enhanced prog-
ress and development of SRI and the community that we serve. Together, we look forward to an 
even more successful 2019. 



S U S TA I N A B L E  R U R A L  I N I T I AT I V E
A N N U A L  R E P O R T  

2

B AC KGROUND  I NFORM AT ION

Sustainable Rural Initiatives (SRI) is a visionary non-governmental organization working in West-
ern Kenya working to improve the quality of life for rural communities. SRI applies an integrated 
approach to community development . We work with rural communities to unveil and enable 
them use their potentials and opportunities amidst them. We do this by leveraging our collec-
tive talents, resources, knowledge, capacities and networks to encourage societal transforma-
tions. 
SRI focuses on supporting community groups to benefit from their potentials and opportunities 
We thus implement our innovative activities in collaboration with local communities, Communi-
ty Based Organizations (CBOs), local and international institutions and partners. 
We mainly rely on knowledge exchanges, innovations and partnerships.

To contribute to social transformations in rural villages in Western Kenya by investing in, 
supporting, connecting and celebrating community groups, social entrepreneurs and the inno-
vators who help them solve chronic and pressing challenges.

To develop community groups and social entrepreneurs, who are society’s change agents, 
creators of innovations that disrupt the status quo and transform poor rural societies for the 
better. Our desire is to create a brighter future and meaningful  change for underserved rural 
societies. 

To inspire rural communities to take their future in their hands to enable them access the critical 
goods and services they need so that they can make choices for themselves and realize their 
own human potential.

A sustainable world devoid of poverty and suffering but with new possibilities and opportunities 
arising from local potential, partnerships, and knowledge application to local challenges.We 
pursue our goals through five program areas: Agriculture & Environment; Community Health; 
Educational support, Skills Development & Entrepreneurship; and Youth Activities. SRI main-
tains a Secretariat of core staff to support, coordinate and facilitate programs that aim at 
improving the quality of life for rural communities. The SRI headquarters are at Okana, some 12 
kilometers away from Kisumu town. SRI’s geographic focus is the larger Kadibo Division and 
extended Lake Victoria regions. Improving the quality of life and empowering the different 
sectors of this community is a key focus of SRI.  

We pursue our goals through five program areas: Agriculture & Environment; Community 
Health; Educational support, Skills Development & Entrepreneurship; and Youth Activities. SRI 
maintains a Secretariat of core staff to support, coordinate and facilitate programs that aim at 
improving the quality of life for rural communities. The SRI headquarters are at Okana, some 12 
kilometers away from Kisumu town. SRI’s geographic focus is the larger Kadibo Division and 
extended Lake Victoria regions. Improving the quality of life and empowering the different 
sectors of this community is a key focus of SRI.  

ABOUT SRI 

OUR MISSION

OUR AIM

OUR ULTIMATE GOAL

OUR VISION

FOCUS AREAS
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Agr ic u lt u r e  a n d  E n v i ron m e n t

The Agriculture department continued to 
improve on the demonstration plots in 2018. 
Sixteen demonstration plots were created in 
2018.New crop varieties  including paw 
paws, oranges, guavas, lemons, and different 
types of vegetables such as kales, spinach, 
pepper and peas were introduced. The 
demonstration plots are mainly used for 
training and awareness creation for local 
farmers. They also provide vegetables for 
sale and for use in the SRI cafeteria.  SRI also 
uses them showcases the use of organic 
farming for healthy farm.
products and to further strengthen SRIs 
theme of sustainability.

A tree nursery has also been established and 
has a mixture of different trees and plants. 
Through this, SRI undertakes tree planting 
campaigns especially with the children from 
the partner schools and community groups. 
Some of the seedlings are also sold for 
income generation and ploughed back into 
expanding the project.

The initiative has faced the challenge of 
reliance on rain, which was unreliable and 
thus lowered the performance of the sector. 
SRI has developed a rain water harvesting 
and storage system that should improve the 
performance of the demonstration plots and 
the tree nursery in the coming years.

Vegetables and fruits at the demonstration plot (kales, pepper, mangoes and oranges)



Scholarship beneficiaries
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Educ at ion

The SRI Scholarship program continued to support more students from the partner schools in 
the community to join secondary schools. The program supports bright students from poor 
backgrounds mainly from the partner schools Okana Primary School, Nyakakana Primary 
School, Ranjira Primary School, Mbega Primary School and Bungu Primary School. In 2018 
thirteen students were sponsored by the program as presented in Table 1 below:

Collins Owili

Charles Awiti
Masogo Mixed (Form 2)

Mary Adhiambo
Masogo mixed (Form 2)

Shadrack Otieno
Masogo Mixed (Form 2 )

Evans Okumu
Masogo Mixed (Form 2)

Dorothy Atieno
Lwak Girls (Form 2)

Mary Adhiambo
Masogo mixed (Form 2)

Phenny Akinyi
Masogo Mixed (Form 2)

Lucy Achieng
Masogo Mixed (Form 2)
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Wh er e  a r e  O u r  A lum n i ?

Since the scholarship program start-
ed, 5 students have completed 
secondary school education and most 
of them are now in college. Two 
students have progressed to universi-
ty level and should make meaningful 
contribution to the community on 
completion.

Sharon Achieng Odhiambo joined 
Technical University of Mombasa to 
study a course in Bachelor of Bachelor 
of Technology in Electrical and Elec-
tronic Engineering. Carolyne Onyango 
joined Kabarak University for a Bache-
lor Science in Clinical Medicine. Caro-
line is still being sponsored by the 
PowerEd team and Canada that spon-
sored her during her secondary 
school education

Sharon Achieng Odhiambo
Technical University of Mombasa
Bachelor of Technology in Electrical and
Electronic Engineering. (Rang’ala Girls 2017) 

Carolyne Akinyi Onyango
Bachelor of Science in Clinical Medicine
at Kabarak University (Migingo Girls 2017)
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S K I LL S  DE V ELOPM EN T
A ND  EN T REPRENE URS H I P

The Tailoring and Design Program at SRI has been ongoing since March 2017. The program 
trains in tailoring and design skills especially to women and youths from the local community to 
enable them have better their livelihoods.
The program also produces uniforms especially for partner schools. It has trained 12 trainees 
who can now earn their own incomes from the skills attained. There are challenges with drop 
outs especially because most of them are married women who also have family and other 
obligations. 

TAILORING TRAINING

CARPENTRY TRAINING
Carpentry training at SRI started in 2014 and 
has attained very good progress. It benefited 
from the technical collaboration with Yebo 
Yebo and Flying Carpenters both from the 
Netherlands. It has also received high quality 
tools from Tools to Work, Netherlands. 
Through its apprentice model, it trains in 
entrepreneurship.

Entrepreneurial skills are to enable the train-
ees initiate and manage their own business-
es after the training. The workshop also 
produces furniture which is sold for the 
sustainability of the unit. In 2018 there was 
reduction in production especially because 
the unit lacked a lead trainer for some 
months.

SRI CEO receives a woven basket present from our tailoring team

Dining chairs: production from the workshop.



An ongoing computer lesson at the ICT room
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ICT TRAINING

SRI established an ICT Training Centre that 
has been equipped with twenty computers 
and a well trained staff. It also offers support 
to other SRI activities. It undertakes ICT train-
ing for different cadres of stakeholders rang-
ing from schools children, teachers, youths 
and other community members. It offers 
different packages based on need. The focus 
will be on accessing young children into ICT 
applications through boot-camps and other 
modes.

Several youths have registered for training at 
the Centre. It has also been used for capacity 
building for the partner schools. It also offers 
services such as printing and email access for 
income generation. 

One serious challenge facing the unit is inter-
net access. The unit currently uses a router 
which is not adequate and has several inter-
ruptions. In 2019 SRI will focus on solving the 
internet challenges of the unit.
Communication tools
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WA S H  Pro gr a m
In 2018, the Community Health Unit started the wash program. This was after Mr. Wycliffe 
Owino joined SRI at the beginning of 2018. The first activity areas focused on Water Sanitation 
and Hygiene. A survey was undertaken to determine levels of hygiene, availability and quality of 
water in the villages of the community (Kodetin, Kawuor, Kanyaoma, Kathing and Kounda). This 
was to build on the previous baseline studies that SRI had conducted with students from 
TUDelft University, Netherlands and Nipissing University, Canada in the community

A study by TUDelft students in 2015  had revealed that harvested rain water had better quality 
compared to bore-hole and river water. The SRI survey of 2018 revealed all the clans/communi-
ties around SRI use untreated borehole water which exposed them to infections. Pit latrine 
coverage was 92% in the community. The community was taken through health talks and simple 
water treatment methods like use of water tablets and water guard available in shops and 
dispensaries at affordable fees. These were ways to see to it that they consumed clean water.  

The unit marked World Aids Day on 1st December 2018 by joining hands with the county 
government in Ahero. Educative presentations were made to the participants. SRI shared the 
interventions they were undertaking. The unit also made follow ups with local dispensaries 
regarding the usage of health equipment that SRI had earlier supplied to them.

Due to demand from the community, volleyball was also introduced with the equipment provid-
ed by a member of the community Mr. Joachim Onyonge. Participation is mainly by secondary 
school students from different age groups.

Trainings for coaches and captains on fitness were also introduced by the interns. We had a 
team of youths which formed a dancing troupe which was training.

In 2018, SRI engaged community members in 
several sports activities. These were all 
encompassing and included games and sports 
for children, youths and women. The sports 
included football, volleyball, badminton and 
athletics. Two interns Mathijs de Ruiter and 
Bjorn Wesselink from University of Twente, 
Netherlands visited SRI during this period and 
strengthened the sports department.

They also introduced new games such as Korf-
ball which became very popular in the com-
munity as itbrings together males and females 
to play together thus promoting gender 
equality. It was also introduced amongst the 
children, with very good outcomes.

WORLD AIDS DAY

SPORTS TRAININGS

Youth in Action intern Mathijs de Ruiter in a korfball
training session at SRI grounds.
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In addition to the sports activities, the community youth also formed a dancing troupe for the 
development of talents in dancing. The group developed good team dynamics and developed 
good dancing skills that attracted many people to the centre. They also participated in competi-
tions and performed at SRI events such as the sports tournament and the Youths Day.  This is a 
group that SRI is committed to continue nurturing.

In December, 2018, SRI organized the Okana Youth Tournament which was very successful, The 
women and older men also requested to be involved in the games. New games such as volley 
ball & Korfball were also introduced forthe community especially when schools are closed. 
International Youth Day was also organized and celebrated at SRI.

SRI organized a Children’s Christmas Party on 25th December 2018 during which children from 
the community came together at SRI to celebrate Christmas. They engaged in different games 
and also had drinks and snacks together. More than 200 children attended the event.

TA LEN T S  DE V ELOPM EN T
SRI FOOTBALL TOURNAMENT

The elegant crew training at SRI

In green: SRI Founder and Board Chairman James Jowi and
Board member Elijah Ajode present a trophy to Nnyakakana football team.
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I NC OM E  GENERAT ION  I NI T I AT I V E S
The financing model of SRI is twofold. Within its resource mobilization strategy, SRI focuses on 
internal generation of funds to compliment externally generated resources. SRI established 
income generation units within its different program areas as a way of generating incomes to 
sustain activities and operations and also for entrepreneurship, a key skill/competency 
eschewed in SRI programs.

The SRI Resource Centre includes a cafeteria and bakery. The bakery produces bread and other 
pastries for sale to the community. The cafeteria sells food to guests of SRI and other users of 
SRI facilities.  The menu includes mainly local delicacies which are popular with the community 
members and the cost is also very friendly. 

The tailoring unit also produces school uniforms and other products for sale. It is intended to 
enable the trainees acquire business skills while on training. This should enable them start on 
their own businesses on completion of training. 

The same model is used in the carpentry workshop where the workshop has been successful in 
receiving orders and making quality products for different clients. . In 2018 the farm also gener-
ated some income through the sale of vegetables. In 2019 the tree nursery should be able to 
bring in additional incomes. Two members of staff have been trained by Kenya Community 
Development Foundation (KCDF) on fundraising. More efforts will be put on enhancing entre-
preneurship and resource mobilization for the organization.  

OTHER ACTIVITIES:
Through the partnership with Tools To Work Netherlands, SRI received two more containers 
with tools for SRI and other organizations in Kenya. SRI has been a platform through which orga-
nizations in Kenya receive tools from Tools to Work. In 2018, the 8th and 9th containers arrived. 
They mainly had equipment for the partner schools of SRI. In 2019, SRI will continue the collab-
oration with Tools To Work to bring in more tools for SRI and other partner organizations.
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T H E  RE S OURC E  C EN T RE
he main milestone that SRI accomplished in 2018 was the completion of the Okana Community 
Resource Centre. The Resource Centre is also known as Okana Centre for Change or Pavilions for 
Okana https://www.pavilions-for-okana.org/. The Resource Centre was designed by TU Delft 
Students Laura Strahle and Ellen Rouwendal. When they visited Okana Community in 2015 they 
were triggered by how students could make change for rural communities in developing coun-
tries through architectural interventions.

The design is inspired by the African Acacia tree under which community member gather. It was 
thus to be a meeting place for the community. Within this concept, the Resource Centre com-
prises six pavilions (thus the  name pavilions for Okana). These pavilions accommodate different
functions including an ICT room, a library, office space, cafeteria and bakery, tailoring room and 
toilets block. The building is based on the theme of sustainability and uses bamboo as the main 
structure. The construction of the building brought together several international volunteers 
and local  community members. This was an exciting and rewarding venture especially in trans-
fer of knowledge and cross cultural experiences. 

The Resource Centre is a winner of several awards including: HD Award, New York; Dezeen 
Award for Small Building of the Year, London; Reynaers Charity Project Award 2018; and is 
amongst 34 Best Design-Build Projects by Archdaily. It is thus a construction that SRI and the 
community are proud of and will have a great impact on the Okana Community.

SRI sincerely thanks these organizations for their support and mostly Laura Strahle and Ellen 
Rouwendal for the efforts they put in and the wonderful collaboration that delivered this proj-
ect. 

The Resource Centre received  From several organizations including: Rotary Club Ludwigsburg; 
German Federal Ministry of Economic Cooperation and Development; Rotary Deutschland 
Gemeindienst E.V; TU Delft University; Students for Sustainability; Wilde Ganzen; German Engi-
neering; Hofstee Stitching; Broshuis Holland; Tools To Work; De Johanna Donk-Grote Stitching 
and several local and international volunteers and organizations. 
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V I S I TORS  A ND  I N T ERN S  TO  S RI

In 2018, SRI received various persons who spent time on different undertakings. The following 
are those that were part of us during the great periods that are still remembered by us.

MATHJIS DE RUITER

PERIOD AT SRI

Project Areas

University of Twente, Netherlands

October 2018-Jan 2019

- Sports
- Entrepreneurship
-Proposal Writing

Wycliffe Owino

PERIOD AT SRI

Project Areas

Jaramogi Oginga University
of Science and Technology, Kenya

Sept 2018-December 2018

- Community Health

Bjorn Wesselink

PERIOD AT SRI

Project Areas

University of Twente, Netherlands

October 2018-January 2019

- ICT
- Proposal Writing
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AUDI T ED  2 0 1 8  F I NA NC I A L  REP ORT  
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THE SRI MANAGEMENT

THE SRI ADVISORY BOARD
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G OV ERNA NC E  A ND  M A NAGEGEN T

The governance and management of SRI is composed of: The Advisory Board; The Board of 
Management, The SRI Secretariat and the Annual General Meeting. Below is a summary of 
these governance and management organs of SRI in 2018.

The mandate of the SRI Advisory Board is toprovide technical advice to SRI Board and Manage-
ment on different aspects and assist in resource mobilization In 2018, the SRI Advisory Board 
was composed of the following:

THE BOARD

The SRI Management Board is is responsible for the strategic direction of the organization, 
policy formulation and ensuring that activities are implemented. It is composed of ten mem-
bers. The Board meets four times a year.
The board now has committees under the 4 main activity areas of the organization. These 
committees co -opt members from the community. The various committees came up with 
planned activities some of which were  implemented during the year.

Marlies van Geenen(Dutch)
Hazel Kwaramba

(Zimbabwean)
Furniture- making specialist Expert in Sustainable development

Irena Kuzmanoska
(Macedonian)

Andrea Kocsis (Canadian)
Founder-PowerEd International

Foundation.

Kari Vestbo (Norwegian)
Education Development expert

Education Projects Analyst
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Mr. Martin Obiende
Member

Paschalia Ndungwa 
Member

Mr. John Otura
Treasurer

Dr. James Jowi
Founder & Chairperson

Verah Owiti
Executive Director/ CEO

Mr. Elijah Ajode
Member

Rachel Wangu
 Member

Dickson Awuonda
Member

Belindah Nyakinya
Vice Chairperson



The secretariat is responsible for the daily management of the organization and for implemen-
tation of activities as approved by the Board. The Secretariat is composed of ten staff.

THE SECRETARIAT

Verah Owiti
Executive Director

Mr. Archilles Nyakwaka     
Programs Manager

Mr. George Ochuka
Logistics Assistant

Mr. James Odhiambo
Human Resource Manager

Mr. Gordon Odhiambo
Catering/Houskeeping Manager

Mr. Wyckliffe Owino
Community Health Intern

Mr. Kenneth Ochieng
ICT Intern

Mr. Richard Osimbo
Security Officer
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Pa rt n er s h i p s  a n d  C oll a b or at ion s
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